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E-banking in China has great potential market, how to seize the initiative 
chance in the fierce competition is crucial for the future development of China's 
commercial banks. Due to the homogeneity of existing banking products, the quality 
of service directly affect the consumers’ choice, thus to provide consumers with a 
convenient and personalized service through a variety of electronic banking 
channels will create new competitive advantages for commercial banks. 
This paper will make study on China's commercial banks e-banking. Firstly, the 
paper makes literature review of electronic banking, which mainly concentrates in 
three main areas of risk and regulatory issues of electronic banking ,the application 
of new technology in electronic banking, construction and  problems of electronic 
banking; Based on this, the paper introduces the concept of e-banking, e-banking 
challenges on traditional banks, related laws and regulations; And then compared the 
e-banking development mode of foreign commercial banks with that of the domestic 
banks, which is the basis of the next step, the paper analyzes the status quo and main 
problems of electronic banking for China's commercial banks, and concludes the 
five main problems: The lack of a clear strategic planning of e-banking, the lack of 
product development of electronic banking, marketing of electronic banking product 
is inadequate, appraisal incentive mechanism is imperfect, E-banking security is 
insufficient , laws and regulations are inadequate, after-sales service of electronic 
banking is poor and customer relationship management system is imperfect. Finally, 
the paper gives corresponding countermeasures and suggestions as follows: making 
clear long-term strategic planning of e-banking, innovating electronic banking 
products which is customer-centric, building a whole marketing team and 
establishing appropriate incentive assessment mechanism, constructing a security 
system, improving after-sales service and strengthening customer relationship 
management. Therefore, the paper hopes that these suggestions will give inspiration 
and help of e-banking development in China's major commercial banks. 
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